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Literacy Coaching Institute 
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Registration Deadline:  
May 29, 2015 

 

Register online:  
http://www.cesa6.k12.wi.us/prof_dev/ 

 

Institute: June 15-16, 2015  
 

Registration: 8 - 8:30 a.m. 
Institute: 8:30 a.m.- 2:30 p.m. daily 

 
 

LaSure’s Banquet Hall 
3125 S Washburn St 
Oshkosh, WI 
 
 

CESA 6 LITERACY CENTER 
PRESENTS: 

Literacy 
Coaching Institute 

A two-day summer institute  
 

 Presenters: 
 

Cathy Toll 
UW Oshkosh Department of  

Literacy and Language 
 
 

Jennifer Allen 
Literacy Specialist 

Waterville Public Schools, Maine 

About the Presenters 
 

Jennifer Allen 
Jennifer Allen is a literacy 
specialist in grades 3-5 for 
the Waterville Public Shools 
in Maine. Jennifer also works 
as a literacy coach and leads 
professional development 
programs for teachers in a 
wide range of formats. She 
has presented her work to 
regional and national   
audiences, including the  
National Council of Teachers 
of English and International 
Reading Association. Jenni-
fer is a contributing author to 

Choice Literacy, an online multimedia resource for teach-
ers who are literacy leaders. She is the author of 
“Becoming a Literacy Leader: Supporting Learning and 
Change,” and “A Sense of Belonging: Sustaining and 
Retaining New Teachers.” 
 

 

Cathy Toll 

 

Cathy Toll  supports teacher 
learning by guiding educa-
tional coaches, professional 
learning teams and adminis-
trative leaders. She has been 
a consultant, keynote 
speaker and workshop leader 
throughout the United States, 
Australia and Canada. Cathy 
has served as a teacher at 
the elementary, middle, and 
high school levels, as well as 

reading specialist, a curriculum coordinator, a school 
principal, director of literacy research and development, 
grant director, state department of education consultant, 
and educational coach. Cathy has published widely for 
teacher leaders, including five books for literacy coaches 
and a book on Learnership for principals and teacher 
leaders. Her most recent book is the second edition of 
“The Literacy Coach’s Survival Guide.” She has a Ph.D. 
from Pennsylvania State University. Cathy has recently 
joined the faculty in the Department of Literacy and Lan-
guage at UW-Oshkosh and relocated to the Appleton 
area, where she lives with her husband David and their 
cats Boingboing and Calista. Her website is:  
www.partneringtolearn.com.  
 
 

http://www.partneringtolearn.com


Workshop Description 
 

Day 2: Jennifer Allen 

 
Literacy Leadership  
 
 
 
 
Exploring the  
Possibilities of  
Layered Coaching 
 

Jennifer will share her framework for "layered 
coaching" as a model for coaches to develop 
their roles within schools. She will explore 
the role of the coach through the layers of 
being a resource, voluntary study groups, 
required staff professional development, 
coaching teachers in the classroom and  
supporting “students on the bubble.”   
Jennifer will emphasize the importance of 
making meaning together, while always 
keeping students at the center of conversa-
tions.  Jennifer will also share her own pitfalls 
of learning and how her role has evolved and 
changed over the years to meet the shifting 

needs within her school.  
Specific strategies will also be 
shared regarding how coaches 
can help teachers use assess-
ment to inform instruction,  
refine curriculum and analyze 
student work. Jennifer’s pres-
entation will model how this 
work can be threaded within 
and across the coaching  
layers. 

Registration Information 
 

 

Cost      
$395 per individual; $370 each for a 
team of three or more attending from the 
same school district. Includes breakfast, 
lunch and materials. 
 

Attendees will receive a copy of:  
“The Literacy Coach’s Survival Guide” by 
Cathy Toll and “Becoming a Literacy 
Leader,” by Jennifer Allen. 
 

Who should attend 
Literacy coaches, principals, leadership 
teams, instructional coaches and 
administrators.  
 

Graduate Credit 
One grad credit will be available through 
UW Oshkosh for an additional $200. 
Payable to UW Oshkosh the first day.  
 

Hotel/Lodging 
Hawthorne Inn and Suites 
Connected to LaSure’s Banquet Hall 
3105 S Washburn St 
Oshkosh, WI  54901 
(920) 303-1133 
(800) 527-1133 
 

$70 Single occupancy (per night) 
$90 Double occupancy (per night) 
 
Questions: 
Mary Ann Schwandt,  
CESA 6 Literacy Center Program Assistant 
920-236-0562 or mschwandt@cesa6.org 

 

SUMMER 2015 COACHING INSTITUTE 

Workshop Description 
 
Day 1: Cathy Toll 
 
Strategies for Effective 
Educational Coaching 
 
 
 
Goals:  
● Participants will increase their understanding  
   of effective coaching. 
● Participants will develop strategies for  
   effective coaching. 

This workshop will provide an overview of  
formats, models and outcomes of effective  
educational coaching. Participants will then 
delve into the coaching conversation and learn 
processes for effectively helping teachers to  
understand challenges, develop goals and try 
something new, using data as a guide along 
the way. The special challenges of working 
with professional learning teams will be  
discussed, and strategies for success with 
teams will be shared. In addition, tools will be 
shared for working with difficult 
situations and finding time for 
coaching. 


